Minnesota YMCA State Swim Meet

University of Minnesota Aquatic Center

February 12, 2012

PLEASE READ ENTIRE PACKET!!


Dear Coaches:

Congratulations to you and your swimmers on making it to the 2012 YMCA State swim meet. We are excited to be your hosts.  I have attached some documents for you to share with your swimmers and their families.  Here are some additional instructions:
1) Be sure to bring stop watches and clip boards for your timers.  We will NOT be providing these for each timer.

2) If you have a swimmer competing in the 500, please bring your own lap counters.

3) I have attached a rough time line and lane and session assignments for warm ups.   

4) Volunteers will be needed from each team.  Volunteer Spot will be the only place for them to sign-up.  The link to the sign-up is: http://www.volunteerspot.com/login/entry/952345631015942015
We will need ALL teams volunteers to be signed up no later than Wednesday, February 8th.

5) We will be providing a light breakfast, lunch and snacks for coaches and officials.  It will be in the Hospitality Suite off the pool deck.

Should you have any questions about the meet, please don’t hesitate to contact me at:  jessica.lehman@ymcatwincities.org   
Questions about the volunteer sign-up should be directed to Michele Roberts, Volunteer Coordinator at: michlynrob@aol.com or 612-990-7048
TIMELINE

9:00 
Aquatic Center doors open

9:00
Pool Deck and Spectator doors open
9:00 – 11:00
All volunteers should check in at the check in table in the main lobby.

10:00
Scratch meeting – Team designee must attend. Held in the hospitality room.

9:30
Warm ups begin


Each team is assigned lanes based upon number of entries.  Each team must provide an adult supervisor for their warm ups. Teams can structure their warm ups as they see fit.


The lane and time assignments are as follows:

9:30-10:05
Warm Up Session 1

Competition Pool


1 – WBA
2 – WBA
3 – WBA
4 – RDG 


5 – RDG
6 – NWSH
7 –NWAF
8 – NWAF 


Scoreboard Pool


1 –SD
2 –SD
3 – EBH
4 – MAN

5 –MAN
6 –BLA
7 – SFTB
8 – SOUTH

10:05-10:40
Warm Up Session 2

Competition Pool


1 – BRD
2 – BRD
3 – BRD
4 – BRD


5 – DYN
6 – DYN
7 – DYN
8 – STC


Scoreboard Pool


1 – AL
2 – WOR
3 – WIN
4 –WIN  


5 – SUP
6 – SUP
7 – ITAS  
8 – AUS

10:30
1st Half Timers and Runners to Pool Deck – meet in hospitality suite

10:40
Warm ups end – Clear both pools 

10:45
Officials and Stroke/Turn Judges to pool deck – meet by the head table in front on the competition pool


10:50
Events 1-6 swimmers report Behind the Blocks

11:00
Opening Ceremony & Meet begins. Odd numbered events will by in the competition pool and even numbered events will be in the scoreboard pool. 

Intermission
a 15-minute intermission will be held after event 52. Continuous circle swimming will

be allowed during this intermission; however, it is recommended that swimmers use the same pool as where they are swimming the events. There will be no diving and no starts during this time. 

At start of #52
2nd Half Timers to pool deck – in hospitality suite
DIRECTIONS 
http://www1.umn.edu/twincities/maps/UAqCtr/ --this link will direct you to a map of the U of M campus.  The meet is held in the University Aquatic Center.
From the North: Take I-35W S to 4th St SE exit, EXIT 18, towards CR-36/Univeristy Ave.  Stay straight to go onto I-35W West Frontage rd. Take first left onto SE University Ave.  
From the South: I-35W N to CR-36/University Ave exit, EXIT 18, towards 4th St. Turn Right onto SE University Ave.
From the West: I-94 E to I 35W N.  Take CR-36/University Ave exit, EXIT 18, towards 4th St. Turn Right onto SE University Ave.

From the East: I-94 W to I-35 W N.  Take CR-36 University Ave exit, EXIT 18, towards 4th St.  Turn Right onto SE University AVE   

Recommended parking options for access to the University Aquatic Center are the University Avenue Ramp, Washington Avenue Ramp, Lot 33/37, Maroon Lot, and 4th Street Ramp.

PLEASE NOTE: Washington Ave is currently CLOSED for construction of the Light Rail System.  This means that there is no access to the Washington Ave Ramp (Radisson Hotel Ramp).
GENERAL INFORMATION

Pools: Both halves of the 50-meter pool will be used for warm up. The diving pool and whirlpool are strictly OFF limits. Going under the bulkhead is absolutely forbidden. Walking on the bulkhead shall be permitted only for the timers, turn judges, 500 lap counters and one coach with two swimmers for each 100-yard relay. The bulkhead shall not be used as a means of crossing the pool for general traffic.
Locker Rooms: Locker room space is very limited. Some of the lockers are in use by the University Staff. DO NOT DISTURB their belongings. Swimmers are asked to arrive in their swimsuit and to leave their belongings and duffel bags with their parents or in the bleacher area. If using the locker room be sure to bring and use a lock. The University of Minnesota, the Host Club and the Minnesota Swim League are not responsible for lost or stolen items or money.
Lobby: Food may only be eaten in the lobby area. NO FOOD WILL BE ALLOWED IN THE SPECTATOR AREAS OR ON THE POOL DECK. The entire facility is a NO SMOKING AREA.

Pool Deck and Bleachers: The deck is closed to all spectators. Swimmers, coaches, and volunteers identified with badges are the only people permitted on the deck.
The bleacher area will be assigned to teams. NO FOOD OR DRINK (other than plastic sports containers or water bottles) will be permitted in the bleacher area. Our security force will confiscate other food or beverage items from the bleacher, hallway, locker room and pool deck areas.
Volunteers: Volunteers must check in for their duties at the volunteer check-in table in the main lobby.  If volunteering for the second half, please check in by event 50.
No No’s: Anyone caught in the tunnels, Cooke Hall or the Recreation Center will be removed from the meet and not allowed to return. Tunnel doors are absolutely off limits. They are open only in case of emergency evacuation. The alarms on the exits are not to be touched. No ONE is to slide down the banisters, climb the angled steel beams that hold up the walls, or climb on the half walls that surround the staircases.
Timing: All events are timed finals. The automatic timing equipment will be considered primary as well one button backup. There will also be three watches and place judges to assist if the primary and secondary times fail. The scoreboard clock is NOT official. Relay swimmers need to get out of the pool immediately after their turn before the touch pad reactivates.
Lap Counters:  All teams with 500 swimmers should bring their own lap counters.
Intermission:  There will be a short intermission after event 52 as announced by the Head Referee. During the intermission there will be continuous circle swimming in all 8 lanes of each pool. There will be NO DIVING and NO STARTS during the intermission. There will be lifeguards on duty throughout the meet. They will wear identifying shirts and should be obeyed as they are there for safety.
Results: Results will be posted in the lobby. Any question about the results must be directed to your coach. Your coach can question the meet director who will re-evaluate the data with the head referee. NO ONE shall be allowed near the computer operators as it confuses their progress and they have no jurisdiction of changing results. The meet referee is the sole decision-maker on meet operations and results. He is a paid certified official. Results will be mailed to each team following the meet. Awards will only be given out after your assigned section to clean has been checked and approved.

Responsibility: Each team is being assigned duties, which they must cover at the meet. If unable to cover the duties, the team must arrange (before the meet) for another team to cover their duties. Each team must bring their own stop watches for their timers. The League operates completely on the entry fees from Sectional and State plus parent power. Many people pour in sweat equity all season to keep fees affordable. This meet belongs to everyone. We all own it financially. If everyone pitches in, obeys the rules (see attached security information), and helps clean up afterward, we will have a good meet and be welcomed back. Although it is open seating, each team has been assigned a section to inspect and make sure it is clean before we leave. No awards will be handed out until the facility is clean.
Lost and Found: During the meet a lost and found will be located in the lobby area. After the meet, make sure you take all your belongings because items left will be thrown out.
Host Team: Ridgedale Tidal Waves
Meet Director: John Suchomel, State Chair  

Meet Referee: Rob Bowe 
SECURITY INFORMATION

1. No food or drink allowed in the spectator area. All coolers must be left in the concession lobby.

2. All swimmers must towel dry before entering the seating gallery.

3. Plastic Sport Containers are the only allowable food or drink items permitted on the pool deck.

4. Coaches, Workers and Officials only are allowed in the unfinished rooms along side of the timing suite (no swimmers).

5. The Red phones on the pool deck are emergency phones only (Dial 911).

6. Public phones are located in the lobby in the upper level.

7. The Timing suite is for meet officials and timing personnel only.

8. The back doors of both the boys and girls locker rooms are not to be used, They will automatically lock if someone exits out of them. These areas are not to be entered by swimmers.

9. Do not allow your swimmers to climb the bleachers to reach the seating gallery.

10. Please have your teams clean up their respective areas on the pool deck at the end of the meet.

11. No one should exit the building on the diving pool end of the building. These doors are alarmed and if opened the alarm will go off.

12. If any swimmers are involved with damage of property anywhere on university property including the locker rooms or false fire alarms, the swimmers involved and their coach will meet with a university representative and the meet director.

13. Please tell all of your families to instruct their children not to use the handicap door buttons, as they are very sensitive and easily damaged.

14. Please advise all swimmers not to stand on the bulkhead located on the lobby end of the pool other than when starts are from that end of the pool. Under no circumstances is anyone permitted under the bulkhead.

15. Swimmers may not sit or stand on diving steps or boards.

16. In case of an accident, a lifeguard must complete a university accident report. We advise meet directors to do the same for their national governing body if necessary.

17. If glass is broken on deck the technician must be notified and incident forms completed. The meet will be held until the area can be properly cleaned, this may involve vacuuming the pool.

18. In the event of fire alarm all athletes and spectators must exit the building. Public address announcer should advise all to gather their belongings and move toward emergency exit. The university technician will advise announcer in the event of a false alarm. All alarms should be acknowledged immediately. An all clear will be given by university technician.

19. All accidents involving possible blood borne pathogens should be treated as such and attended to by a lifeguard with proper protection. All spills must be cleaned and sanitized prior to resuming meet. All wounds must be covered before an individual may participate.
Officials
MSG from Rob Bowe:

With the YMCA State Meet around the corner we need each team to provide at least two volunteer YMCA officials to work at the state meet. If you cannot provide YMCA Level 1 or level 2 officials, you must provide at least a volunteer for other administrative deck assignment.

We are running two pools so the need is great.  Please provide me with the names your officials. They should report to the area by the announcer's table/wet class room deck and ready to officiate at least 1/2 hours before the meet starts. Coaches please provide me with names of your officials who will be working at the meet. We also will be hold level one and two training on Friday and Saturday in the Twin Cities. Contact me for details or check YMCA national website.

Thank You

Rob Bowe

YMCA Official's Coordinator.

507 438-4537

