Mariners Swim Team Parent Committee

April 28th, 2009

5:30 to 6:30 pm

YMCA Community Room

MINUTES

Attendance at Meeting:

Jenny Peterson



Jackie Lundy

Andrea Letourneau



Denise Olson

Curt Jenkins




Laurie Sittler

Teresa Ruohomaki



Coach Shelly

Diane Jones




Jen Meyers

Erin

Review Goals of the Committee

-Support the team and coaches outside of the pool

-Provide direction for team activities

Mission Statement Created

Actively be involved with and support YMCA Mariners Swim Team members, families and coaches.

Review Committee Roles
-Support for Swimmers & swim team families new this year we will consider having Mentor Families.

-We are the sounding board and helpers especially for new families

-Prep and Distribute Ribbons

-Clothing/Swimwear orders

-Communication (Newsletter, Monthly Calendar, Website)

-Help recruit volunteers for Swim Meets, Train where necessary

-Concessions 

-Photography/Video for coaching purposes 

-Banquet

-Fundraising

Nominate and Elect Officers for 2009-2010 Swim Season 
Sign-up sheet passed around instead of nominating for officers.  These offices will be effective as of the May meeting:
*Chairperson – Curt Jenkins

  Description – Facilitate the meeting, create agenda, elsewhere as needed.

*Secretary – Denise Olson

  Description – Take notes at meeting, type up minutes, email preliminary copy, get approval of minutes at next meeting.

*Fundraising Coordinator – open 

Description - Coordinate the fundraising of money for specific needs for the team.  This person will have a sub-group working together to coordinate all the fundraising.

*Volunteer Coordinator/Training – two positions - open
Description – This team of two will help coordinate all the volunteers for the team.  There will be one for pool deck related activities and the other will coordinate volunteers for all the non-pool related tasks. 

*Concession Stand – open

Description – This person will work with the Committee and Diane to coordinate the concession stands for each of our home meets.  
*Website – Jenny Peterson

Description – keep the website updated per requests from the coaches, Diane and the Committee.
*Public Relations – open
Description – This position will help communicate news about the team to the newspapers.  (This also includes newsletter, and monthly calendar but Diane Jones will continue to take care of that info.)
*Clothing – Melissa Johnson
Description – this person will help coordinate the sales and distribution of the clothing and swimsuit orders.  
*Ribbons – Jackie Lundy

Description – this person will distribute all the ribbons following swim meets, periodically counting of ribbons as well.

Facilitator between Committee and Aquatics Dept/YMCA – Diane Jones
Coaches ‘Minute’:

Great Year - lots of success at State and Regions – see website for results

1) No swim team camp this year.  Summer Swim Team will begin June 15th, ending on Aug 8th with a home meet.  2 or 3 swim meets this summer.  Help promote summer swim team, spread the word.  Sign-up begins May 12th, front desk.   Cost $125 per swimmer.  Swim team will be M – F from 8 to 10 am.  Watch website for more details.
2) Junior Olympics – Many from our team qualified this year for Junior Olympics.  They are early Aug in Des Moines.  Watch website for more details.
3) Erin, Jessie and Shelly will be going to Chicago for a Coaches and Swimmers clinic and seminar.  Swimmers attending: Julia, Anne, Joise and Mickey.    Coaches plan to purchase some equipment* for the team and swimmers will bring back with them experiences that will help the team.
*Halo and Starter Horn, Fins, Snorkels and tempo trainers
4) Shelly is looking for volunteers to help build some equipment to be used during practice – in and out of the water.  Watch the website for details.  We will be building “tick-tocks”, Ply-o-boxes., and pull-buoys

All help is welcome and needed.  We will be working with PVC and plywood.  
5) Shelly is looking for donations of buckets 2 gal and 5 gal, strong and sturdy for swimmers (not ice cream pails from grocery store).  Goal is to have 1 per swimmer – eliminating time wasted making adjustments from swimmer to swimmer.
Other Info:
Erin announced that there will be Stroke and Turn offered this summer.  Also, new this year a Swim Club, a “sample” of swim team – for those who want to give it a try, sign-up for these under Swim Academy.

Fundraising ideas:

Applebees on 96 Sun – Thur 10% - 15% of sales with flyer 

Donatellis, Noodles, Broadway Pizza?

Can Cage – set up in parking lot near skate park
Garage Sale – run it like the ECFE sale
When doing fundraising – set a goal make it visible so all can see what we are fundraising for and how far we are from the goal.  In the past all has been too hushed about team fundraising (thru concession stand).  It was suggested that this discourages participation.  Starting with next season we will be fundraising for a specific need.  Those needs will be easier to define once we know what our “new” facility will be like and what it will include.

Since our meeting Jen has inquired about the Can Cage, Shane has said no, there is one at Willow school near the Y already – let’s encourage the members to support them.  Also, in regards to garage sales, too much work for little money.   Other ideas received from other YMCAs bagging groceries (easy $$$) and personal ads in the swim team program.  Also, consider in the swim team phone book (coming this fall!!!) have a “yellow pages” for SWIM TEAM FAMILIES ONLY to place ads – for their home-based business such as Mary Kay, Avon, Babysitting, Housecleaning....etc 

*Questions fielded about YMCA Proposal for remodel/construction and the possible impact on the 2009-2010 Swim Season

- Floating Dock will divide the pool in half - permanent, no diving well, 

- Most likely neither body of water will be available for swim team this year, we are looking at options for practice
- Will know more May 15th and at latest June 1st
Please attend May 5th meeting and show your support.
*Next Meeting


Date:  MAY 19th or 26th, Members present will decide??????

Location: Members present will decide??????
