White Bear Lake Area YMCA Aquatic Center

Mariner Parent Meeting
November 8, 2011
6:00 – 7:00 p.m.

There were 21 parents in attendance in addition to Andrea Letourneau and Jenny Peterson- committee co-chairs.
1. Old Business
New families found the swim meet experience at New Hope very confusing.  Returning families indicated that meets are always a very chaotic experience and, unfortunately, New Hope is not one of the more organized meets.  Although all Y’s do their best, not all of the facilities have the seating and space options that the WBA Y does.  We’re a very big team and it’s hard on other facilities when they host us.
Returning families encouraged new families to ask questions of coaches and other families.  Everybody is willing to help answer questions.  It was suggested that Mariner parents wear name tags or Mariner gear.  Parents were also encouraged to check their mailboxes, email and the website regularly.  The website has lots of information as to what to expect at swim meets, when entries are due, etc.  If families haven’t been receiving emails from Robin, they should check with the front desk as to what email address the Y has on their membership.

It was felt that the virtual meet was hugely helpful and a good learning experience.

Some terms were defined to help new families:  “number” refers to which number event a swimmer is participating in; “check-in time” is the time at which the swimmers should check in with the coaches to get their numbers; “crash area” refers to the area where swimmers and parents can hang-out during the meet when not swimming.
2. Apparel
First deadline for apparel orders was November 8th and all apparel will be delivered in time for the November 19th home meet.  There are two other order deadlines timed to have clothing delivered before the Duluth meet and before Christmas.
There are sample sizes of the warm-ups in the swim team office.  The t-shirts and sweatshirts are standard, men’s cut and run true to size.  Orders can be placed online or a paper form and check can be given to Robin.
3. Home swim meet

Volunteers are still needed for the home meet on November 19th.  Parents are STRONGLY encouraged to sign-up on the website for volunteer duties.  Our home meets will only run smoothly, and set a high standard for other Y’s if we have enough volunteers.  If you are unsure as to what might be a good fit or what a job is, please don’t hesitate to ask Andrea, Jenny, Robin, any of the coaches or parents.  Volunteers should check in at the First Aid stand in the aquatic center the day of the meet.
We have traditionally had a pasta dinner the Friday night before home meets.  Due to space constraints in the branch and new health department restrictions, it’s becoming increasingly difficult to host these dinners.  The Y will sponsor the December dinner but there are several options for how to proceed for the November and January dinners.  One option is to have a dinner event sponsor or sponsors who would purchase the food and then volunteers would help cook.  The challenge to this is both space (we can use the Commons i.e. teen center but we would need to share with any teens to happen to be in there at the time) and the stove at the Y isn’t the best.  All food must be cooked on the premises.  The other option is to do a fundraiser event at Noodles & Co. for the dinner and then use the proceeds to help underwrite the cost of the end of the season banquet.
The general consensus was that the Noodles & Co. option sounded very appealing as it was simple and didn’t require additional volunteer time.  Robin will follow-up with Noodle & Co.
Finally, some information about the November 19th meet:  Maui Wowi will be here selling fruit smoothies, RAH! Sports will be here selling swimsuits and other swimming items and the Commons will be open selling concessions including candy, soda, chips and pizza.
4. Miscellaneous/Messages from the coaches
Please be sure to get a swimming wristband from the front desk when you check-in before swim team if your swimmer is going to stay for open swim.
Team and individual pictures will be done on Thursday, December 1st.  Please watch for more information.

The Duluth meet is coming up!  The block of rooms reserved for us have been released but if you mention you’re with the Mariner Swim Team and they still have rooms available, they’ll likely honor the special rate.  If you can only stay one night, try to make it Saturday night, after the meet.  The families gather by the pool, visit, try to have dinner together, etc.

PLEASE try to get your swimmer to practice on-time.  We know things come up but swimmers arriving late throw off warm-ups and getting things going.

Entry forms must be turned into Coach Shelly in a timely fashion even if you are not swimming so that she knows you didn’t just forget to turn it in. :)   If you can’t make a meet that you had planned on attending, please let Coach Shelly know as soon as possible (including the day of) so that she can adjust relays, etc.
Watch for more information regarding Officials 101 training.  We’re going to spend some time during a couple of practices going over what officials look for, what is “legal” and “illegal”, etc.  We’ll be on the pool deck and using the kids to help visualize.  In addition, an Officials training is coming up in December.  Please let Robin know if you’re interested.
