Parent Advisory Committee Meeting Minutes

9/24/09 6:00pm–7:00pm, Northeast YMCA Community Room 
Members in attendance: 
Diane Jones, Curt Jenkins, Denise Olson, Jenny Peterson, Brian Peterson, Alicia Stephens, Frank Zobitz, Melissa Johnson, Coach Shelly, Jen Meyer 

Diane Jones opened the meeting and the committee positions were reviewed.

· Curtis Jenkins: Chairperson (Curtis has decided to become one of the Mariners team coaches and therefore requests that another individual is found to take over the chairperson role.)

· Denise Olson: Secretary

· Frank Zobitz: Concessions

· Jenny Peterson: Website

· Melissa Johnson: Clothing

· Jackie Lundy: Ribbons

· Lori Sittler: Pool related Volunteer/Training  coordination

· Volunteers are still needed for non-pool related volunteers, PR and Fundraising (fundraising to most likely be a sub-committee)

Reviewed PAC (Parent Advisory Committee) goals and mission as stated in the April 28th meeting minutes.

Shelly reported on fundraising ideas:

· FPI (Food Perspectives Inc.) Consumer testing.  Individuals of any age can sin up to be a food tast tester.  Those under 18 sign up under their parents’ account.  The company requires a minimum of 30 individuals to sign up to participate, and then will give $10.00 to the Mariners team each time someone participates in a ‘taste testing’.  That individual participant will also be paid a designated amount of money on a scale from $25.00 to up to $175.00 for each taste test he/she participates in.  Shelly has known several people who have participated in this activity and have enjoyed it very much.  Anyone interested should fill out the forms with the ‘Mariners Swim Team’ as the designee and return the form to Shelly.  This fundraising idea will be shared at the parent meeting on Tues, Sept. 29th.

· The PAC  may need to help raise money in coordination with our YMCA and the funds from the renovation project supporters in order to get items for the new pool such as a timing system, electronic score board, touch pads, etc.

Jen Meyer updated us on the renovation project.  

· The YMCA is still waiting for 1 final vote needed to go ahead with the project.  If the total required 3 votes are obtained, it is estimated that the renovation may begin in Nov, or early Dec.  

· Jen also reported that Shane is close to having a practice schedule set for when/if the pool closes.  This led to discussion regarding plans for, and concerns about, transportation and supervision of kids when practices begin at a remote location. (which is yet to be determined)

Jen reported to us that it will be required that all adult/parent volunteers must have background checks done.  She will provide the information at the parent meeting on Sept. 29th instructing parents/volunteers to go to a website and fill out the background information and it will be forwarded to the YMCA Human Resources Dept.

Diane and Melissa reported on clothing. 

· The team suit had been decided on and can be viewed on the Speedo website. It is the ‘SPEEDO Lunar Twist’.  Diane has ordered several in a variety of sizes, male and female styles, so that team members and parents can see them and decide on a size. 

· Parents will be able to go to the ‘Pure Blue’ website and click on the ‘Mariners’ link and view or order their items such as hoodies, pj pants, sweatpants.

· There was discussion regarding whether to have the hoodies screen printed vs. embroidered. No final decision was made.  Melissa and Diane will make the final decision.
·  All items ordered from our team, will be held until a determined time, and a couple of committee members will drive to Pure Blue to pick them all up at once to save on shipping costs.

· Melissa reported on the possibility of becoming a SPEEDO sponsored team.  This would involve a certain number of swimmers wearing SPEEDO suits and a subsequent perk or discount on swimwear. Melissa is still looking in to the details of this and report on them at a future meeting. 
· The idea was brought up about having a swimmer perhaps design the front logo for the sections t-shirts.  This will be further discussed in the future.

· Discussed having a ‘Mariners Parent’ t-shirt.

Discussion on Concessions:

· There will be no donations this season

· Food will be ordered from Cobern’s and delivered

· Jen is looking into possible donations from the YMCA’s Coke vendor

Volunteers:

· Diane will coordinate the volunteers needed for the first meet and continue looking for an individual to head this up in the future.

Invite:

· It was simply mentioned that this meet is one we will be running and we will get the profits from it.

· We w ill need volunteers for concessions, selling t-shirts and other products, helping with pictures and ribbons.

· Erin’s parents will be doing the pictures

· This will be a sanctioned event and only YMCAs  will be participating

First home meet, October 24th:

· Jen shared that this will be a ‘virtual meet’ and our scores will be put up with many other participating YMCAs.  We will need timers and concessions for this meet. Diane will coordinate the non-pool related volunteers.

Regions:

· Our team may join with the NW-YMCA for Regions and share coaching and pool time. If this is done, only the swimmers who qualify for Regions would continue swimming after the main season ends.

Diane would like to get the database updated and make a team directory so that parents can carpool when/if the pool closes.

Other agenda items not discussed will be discussed at the next meeting which is scheduled on October 13th at 5:30pm.

Respectfully submitted,

Denise Olson

